
In a complex business, risk rarely sits in one place. It runs through operations, assets, supply chains, people, financial
structures and regulatory environments. As that complexity grows, leadership teams need more than insurance
placement. They need a clearer view of exposure, a stronger understanding of business impact, and a more
deliberate approach to risk structure, continuity and resilience.

We help businesses identify where exposure sits, understand what it means for continuity and performance, and
structure risk management and risk financing solutions that make commercial sense across South Africa and the
continent. Where clients operate in more than one territory, OLEA’s pan-African reach supports stronger local
coordination and more consistent execution across markets.

UNDERSTAND EXPOSURE. STRUCTURE RISK. STRENGTHEN RESILIENCE.

Our approach............................................................

Corporate Risk Solutions

Understand 
exposure across the

business.

Assess
business impact on

continuity,
performance and

governance.

Structure
the right mix of

mitigation, retention,
funding and transfer.

Strengthen
resilience through
practical execution
and coordination.

OLEA South Africa brings risk engineering and risk finance together through a structured advisory approach. We
help clients understand exposure, assess business impact, structure the right response and strengthen resilience in
practice.

What we do ............................................................

OLEA South Africa supports businesses that need more than insurance placement and policy administration. We help
clients:

Understand where risk sits across the business.

Assess the impact of that risk on operations,
continuity and financial performance.

Structure risk management and financing
solutions around business objectives.

Coordinate solutions across territories, markets
and regulatory environments.
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SUBSIDIARIES

Connect with the specialists behind the promise

OLEA Risk Services South Africa (Pty) Ltd T/A OLEA South Africa is an authorised Financial Services Provider No. 44335.

+27 (11) 799 6400 | 0861 995 007  enquiries@olea.co.za

Risk Engineering
A structured approach to identifying exposure early,
strengthening controls and reducing the likelihood
and impact of loss across the business.

Risk Finance
A more deliberate approach to retaining, transferring,
funding and structuring risk in line with business
strategy, capital priorities and appetite for volatility.

Enterprise risk identification across operations, supply
chains and digital environments.
Business continuity and crisis management planning.
Fraud risk, forensic investigations and control reviews.
Engineering and asset risk support.
Environmental, legal and regulatory compliance
support.
Loss prevention, safety management and specialist
support for complex operations.

Alternative risk financing solutions.
Risk retention and structured funding strategies.
Captive and cell captive solutions.
Alternative risk transfer mechanisms.
Actuarial modelling and risk analytics.
Regulatory, tax and cross-border structuring support.

Why this matters

An independent broker and a compelling alternative for organisations that want senior-level expertise applied
directly to their risk.
Advisory-led risk thinking, not just insurance placement.
South African capability with Pan-African coordination benefits for cross-border clients.
Structured solutions designed for commercial value and practical implementation.
Direct access to experienced specialists and dedicated support.
A Level 2 B-BBEE scorecard, strengthening OLEA South Africa’s relevance in procurement-led environments and
for clients with governance and transformation priorities.

OLEA South Africa brings together local understanding, corporate risk expertise and a Pan-African network to
support businesses operating across multiple markets. We help clients understand exposure clearly, assess business
impact and structure solutions that work in practice.

When risk is understood properly and financed properly, businesses are better placed to protect performance and
make decisions with greater confidence. A more structured approach can help to:

For clients operating across multiple territories, OLEA’s footprint is more than a badge. It supports stronger local
coordination, a better understanding of market-specific conditions, and more practical execution across regulatory
environments.

Improve visibility
across key risk

exposures.

Reduce volatility
and unexpected

loss.

Strengthen business
continuity and crisis

readiness.

Improve governance
and regulatory

alignment across
South Africa and

wider African
markets

Align risk decisions
to operational,
financial and
governance
objectives.
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